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Meet Robin Reiter-Faragalli, the co-chair of Miami-Dade’s
WAGES board. She has made a career of putting people togeth- § °
er and making things happen. Described as tough-minded and :
determined, pure-hearted and generous, Reiter-Faragalli is a TECHNOLOGY
SLUpENT A " consensus builder dedicated to making her home a better place. § S5 FREE-MARKET FORCES
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Faragalli juggles her real job as

senior vice president and execu-

tive director of the
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‘A worker’

Now, at age 46, she also chairs
the Miami e board for the
South Florida Annenberg Chal-
lenge, a $100 million matching
grant program to improve edu-
cation, and serves as chair-
woman of the Greater Miami
Local Initiative Support
which works to bring affo le

Robin Reiter-
Faragalli

Senior vice
president
and executive director of the
BankAtlantic Foundation,
1994-present. Board member,

Pro

H Reiter-Faragalli
sides over a WAGES meeting, as she did one recent day,

Recently, she mwi a new
Chamber assignment: vice chair
of the regional affairs commit-
tee, whose mission is to explore
greater cooperation in the four-
county area.

“Some people take on these
assa;n.mems;ust to add to their
mes, but Robin is a
wurker said Miami-Dade
Mayor Alex Penelas, who is the
other co-chair of the WAGES

~Faragalli in
ke watching a
well-orchestrated play. She is

pre-

constantly racing between Point
A and Point B, taking

calls in her Fon Lauderdale
office in the morning, rushing to
Miami for 3 WAGES meeting,
then perhaps heading back to
Broward ty for a meﬂ.lng

agency.

It was her theater training, she
said, that set the course for the
rest of her life: “If you can dis-
sect a script, dum a play, you
can do anything "

Now, she chairs a meeting
with aplomb, mlnala:easd\ya:a
business luncheon, coaches
resentatives  from  nonprofit

1991-94. time at the American
Vice presi of y of Dramatic Arts in
com munlt\r involvement and MNew York and woarked in off-
director, South Broadh i

Banking Corp. Foundation,
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Actress, At
age 8 was
the voice of Tom Thumb on a

Fi

Atlantic
Co., Puerto Rico.
Independent consultant in
philanthropy, community and
economic development and
political and civic affairs,

sarias of Sp

children’s movies that were
dubbed into Engish. At 20,
she was a singer-actress at
the Edinburgh Festival in
Scotland. Taught voice part

Miami Senior
High, Carnegie Tech in
Pittsburgh, where she
majored in theater arts.
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Co- Chau of
the Dade-Monroe WAGES
Coalition; chair of the Miami-

she's ‘not afraid to ruffie feathers if it will get us where we

need togo.

organizations on how 1o access
funds, and networks
— putting people and ideas

she doesn't view herselfl
as pamwlady outgoing: “I was
dmrmmed rather than outgoing
. 1 think 'm still more
dmrmlnnd than o\l:gnms. I'm
basically a pretty self-contained
person.”™

Losing weight, gaining power

Indeed, many of her efforts
have been behind the scenes.
She is a private person who
doesn’t seek the limelight for
herself. What matters to her is

Dade board for the
Annenberg Challenge; chair of
the Local Initiative Support
Corp. (LISC); member of the
executive committee and
board of governors of the
Greater Miami Chamber of
Commerce; chair, Chamber
Regional Committes; member
of the board of the ICWI

gi.uins results and seeing that
causes bask in the glow of

t lights.

e never seeks recognition,
or PR,” Levan said. “*She’s justa
committed, DETEY
person. You can’t attend as
many rubber chicken dinners as
Eobm atwn:s; without a real

evotion to the process.”

Last year, when the WAGES
Work and Gain “Economic
-Sufficiency) Coalition was
in the process of awarding $22.4
million in contracts for job

foais of wel
recipients, Reiter-Faragalli
was spending 35 to 40 hours a

Council of Foundations; chair
of the State Theatre Board of
Florida; chair of the Florida
Foundation Group, chair of
the Donors Forum.

Age 46. Born
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Miami. in her early career,
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Reading,
horseback rid-
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her husband, driving fast.
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as a birthday gift from her
husband. “A treasure. The
best gift | ever received.”
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Point of it
all: ‘helping
people’

By MIMI WHITEFIELD
Herald Business Writer

obin Reiter-Faragalli is

not a linear person. Any-

one whose interests mnge
from the arts and phﬂan ropy
to education, economic develop-
ment and welfare reform
couldn’t be.

“My life has been a series of
circular adventures — fabu-
lously interesting, .never dull.
One thing has always led. to
another,” she said. “For me, the
-luiclﬂsl point to another point
has never been a straight line,
but circles. You just keep going
up the spiral.”

Even though it may seem that
Reiter-Faragalli’s passions have
been disparate, she says, in her
mind, they’re all connected: “1
believe there’s a synergy
between philanthropy and wel-
fare reform. Philanthropy is
1bout helping people, and wel-
fare is an extension of that.”

Here’s a look at Reiter-Fara-
galli’s views on some of the top-
that interest her most:

B Welfare Reform: “‘Some-
times I wake up in the middle of
the night wondering how we're
oing to do this. But one night it
occurred to me at 2 a.m., the
hardship exemption (it extends
cash benefits up to one year for
those with criminal records, lim-
ited education, no work experi-
ence or other problems that
make it difficult to get a job.).
That will at least buy time for
some people.”

Welfare reform simply must
work in Miami-Dade, she says.
I£ i doesn’t work, “People will
ra very hungry and homeless.
‘There will be more crime, more
frustration and a deeper dlvxde
i this community between
those who have and have not,

Call her Farmer Reiter: She helped plant

By MIMI WHITEFIELD
Herald Business Writer

Robm R;:ter Faragalli’s
dream job — creating the
Southeast Banking &l‘lﬂ
Foundation came about
quite unexpectedly.

While working for the Dade
County Council of Arts & Sci-
nces, she did a project at Jack-
Memorial Hospital’s Burn
enter that involved teaching
ents ceramics as a form of
rapy.

ecutives thinking about stari-
foundation o better chan-

0 The play was the thing for
Robin Reiter in 1970 at the

age of 18.

e Reiter-Faragalli’s generous
spirit rose as high as the
Southeast Bank tower in down-

town Miami during the 1980s.

When First Union took over
Southeast in 1991, Reiter-
Faragalli found herself on the

outside looking in — and job-
less.

As Southeast's emissary of
giving, Reiter-Faragalli had
a vision, arid a room with a
view, in 1986.

Today, Reiter-Faragalli jug-

gles her role as chief of the
board overseeing the welfare-
to-work initiative in Miami-
Dade and Monroe counties
with her career as executive
director of the BankAtlantic
Foundation.

BIMOE1058

and this is just not acceptable to

me. People on welfare want a

life, just like everyone else, and

I'm noht Iemng go until ’'m ‘done
is.”

B Philanthropy: ““Southeast
was one of the first corporate
foundations to look at public
policy issues as important to the
growth and development of the
state. At BankAtlantic Founda-
tion on a smaller scale, we're
looking at those same issues that

nel the bank’s charitable giving.

Harry “Hood Bassett (the lafe
chairman_of Southeast Bank)
told me, I'm not looking for a
banker, but for someone who
knows the community and can
_ identify how to make it bet-
" ter” " Reiter-Faragalli said.

Soat 27, shesetoulmnmle a
funndatlon — a prospect R
ter-Faragalli says she didn"t ﬁnd
at all daunting. “I knew exactly
what I would do first — meet
with the biggest foundations in
New York and find out what
they did,” she sai

Over the next few years, Rei.
ter Faragall: turned the South
undation into the bank’s
cofilc philanthropic arn:

———
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push the public policy enve-
lope.”

B Community Building: “To
encourage economic develop-
ment, the community needs to
rally, pick a target and really
take aim at that target. And it
needs to be consistent and take a
long view. I've always taken a
holistic approach. I don't think
you can ever be really successful
|l‘you build isolated units of suc-
OCS&

and took a special interest in
promoting the arts.

“She particularly wanted to
create a home-based arts scene.
That’s not to say that 25 years
ago- there wasn’t culture here,
but it was imported,” said Bob
Hosmon, associate dean of the
University of Miami School of
‘Communications.

One of her most significant
contributions was helping orga-
nize an arts summit funded by
the Southeast Foundation and
the Rockefeller Foundation in
1985. Under discussion: Flon-
da’s “cultural environment”
the 1990s. Among other lhmgS,
the seed for the creation of the
Miami City Ballet was planted
a: that meeting.

Building a foundation

REITER, FROM 19
went to the School Board and
said, you can’t do this to high-
school seniors; they have estab-
lished relauonshnps at their
schools; it isn’t fair to anyone —
black or white — to have to
gh;{@e ;c‘;h:fls the last year of
igh scl ”* Reiter-Faragalli
said. “The School Board was
stunned, but they dnd change
their plan

“That experience made a dif-
ference in my life. It taught me
thatyouwi.l.lbel.iﬂmed toif you
are organized.”

In high school, she wrote unat
her lifetime ambition was “to
become a good actress.” Intent
on that goal, she applied to and
was a by Carnegie Tech,
which took just 20 freshmen the-
ater arts students a year.

r Adolfo Henrlques.
who has known her since the
early 1980s, said Reiter-Faragal-
Ii’s ‘theater background mani-
fests itself today “in the way she
articulates things. She puts her
arms around a complicated
topic that everyone is discussing
in circles and quickly brings it to
a concise set of issues.”

After graduation, she taught
in New York at the American
Academy of Dramatic Arts and

appeared in off-Broadway pro-

ductions. But she hated (hc oold
and the lifestyle in New York
and came home.

With her return to South Flor-
ida came mamag;e amgalh,
who is an executive assistant to
the Miami-Dade Parks & Recre-
ation director. The couple met
at a softball game at Crandon
Park and now share a 1926
Mediterranean Revival home in
Miami’s Morningside section,
complete with a false wall they
believe may have once been a
bootlegger's hideaway. It's fur-

nished with antiques and an,

extensive collection of Kensing-
ton, aluminum ware
that the couple have collected
for years.
Timugh Reiter-Faragalli has

been one of the Greater Miami

am| merce’s most
active members for nearly two
decades, it was her leadership of
the Education Committee that
really left a mark, said Chamber
Prmdenl Bill Cullom.

*She has a real passion for
education,” Henrigues said. “It
has become her ethic.”

It was Reiter-Faragalli’s idea,
for example, to launch a work-
force development program that
included introduction of a job
application portfolio, Cullom
said. Schools work with graduat-
ing students to create portfolios,
which contain grades and writ-
ing samples and are presented to
Pprospective employers.

She started the Teacher of the
Year luncheon, which through
the years has grown from an
event attended by about 60 peo-
ple to one that now draws 3,000,
and initiated the Chamber’s
Principal for the Day program,
which puts business people in
the shoes of a principal.

Reiter-Faragalli also chaired
the Blue Ribbon Committee
overseeing $1 billion in capital
improvements for Miami-Dade
public schools, and was the force
behind the Chamber’s education
summit in June 1996.

“Many of the recommenda-
tions that grew out of that sum-
mit are being implemented
today. Robin has ideas on so
many things, and she is a really
well-informed person. But f irst
of all, she is extremely bri|
as hn,ghlasanyun: 1have rnet in
my life,” Cullom said.

One local power broker sug-
gested that her positions as
WAGES co-chair and local chair
of the Annenberg Challenge
make Reiter-Faragalli a power-
ful woman who should wield her
power more.

Told of the comment, Reiter-
Faragalli seemed bemused:
“This isn’t about power; [ view
it as a privilege to have these
positions,” she said. “I look at it
as being in a position where I'm
able to effect change, rather than
having power.”

seeds for arts community

Relt:r-Fmgalll d

sional

emerging organizations that are
now considered the bedrock of
South Florida’s arts community
and along the way she made
some good calls. She Ve
money to the fledging Miami
City Ballet, the New World
Symphony, the Florida Philhar-
monic and a grant to the Miami
Film Festival that encouraged
other sponsorships.

In 1989, Southeast Founda-
tion’s oonmhunonﬁ pesked at
$1.7 million annually. During
its last year, 1991, it gave $1.3
million. But Rmtm— Faragalli did
a lot more than simply control
the purse strings. “If she
couldn’t offer money, she was
available to

i an
ment,” Hosmon said.

But the Southeast Foundation
era came to an abrupt end when
federal r:gulamrs shut down the
bank in 1991. First Union
bought the remains and that
September, Reiter-Faragalli
learned she was out of a job after
the foundation’s remaining
funds were distributed.

Through her role at Southeast,
Reiter-Faragalli helped focus
the aris community in a way
tha:s missing today, Hosmon
said. “‘She had the resources of
Southeast plus her commitment
and desire. Today, people migh:
not have both, or their interests
aie_mate.frasmmted '
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