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Rising condo insurance rates
haven't cooled a hot market
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RESIDENTIAL REAL ESTATE

With interest rates low, market
for housing kﬂaps rosy outlook

COUNTER-TREND JOBLESS: As the | |

Bureau of Labor Statistics reported last week
the highest US jobless rate in nine years, 6.1%,
it cited figures in Miami that were down 0.5%%
from the previous yearand in Fort Lauderdale
down 0.3%. Miami's unemployment in April
was 7.3%,. the bureaw reported, down from
7.8% in April 2002 but up from 7.2% in
March. Fort Lauderdale. at 5.7%, was down
from 6% a year carlier. The national figure
was for May. Local breakdowns for the month
will be released later. Miami had 50,900 unemployed in April, Fort
Lauderdale 49,000 and the state 408300, The statewide unemployment
average was 5.1%.

ADDING JOBS: Fort Lauderdale’s 14.000-job employment increase in
the 12 months ending in April was the nation’s second-largest, after a
27,100-job gain in Washington, DC, the Bureau of Labor Statistics
reported. Orlando and Las Vegas had the highest percentage gain, 1.5%,
and Miami was at 1.1%. Miami had a little more than 1.1 million persons
an work in April.

HOMELAND HEADQUARTERS: The Greater Miami Chamber of
Commerce and area leaders should push to get the regional office of the
Department of Homeland Security in Miami-Dade County, said Coral
(Jables Mayor Don Slesnick. He noted dunngﬂ\c chamber 5 2003 Goals
C Friday that whil ing a major free
trade arca headquarters here, local leaders shouldn®t miss this opportunity
or stop fighting to hold onto the US Southern Command. Discussions are
underway in Washington for a regional concept for the Depariment of
Homeland Security, though regions have yet 1o be officially established,
said Lauren Stover, interim Southeast public affairs manager for border
and transportation security, which flls under the Depariment of Home-
land Security.

y 1o by

MORE FLIGHTS: Dutch Caribbean Airlines has begun flying out of
Miami International Airport three times a day, up from 10 times cach
week. The Curacao-owned airline, which began flying out of Miami in
April 2002, offers one flight to Curacao and two to Haiti each day. It has
connections out of those destinations to Aruba, St. Maarten, Jamaica, and
Venezueln. General manager Hubert La Croes said the airline carries
about 1,800 passengers a week in and out of Miami with the additional
flights, which began June 1.
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Robin Reiter-Faragalli

Foundation head chairing the Beacon Council
The peofil is on Page 4

IIPark West
area could

get highrise

By Frank MorTON

A 500-foot aluminum-and-
glass tower could overlook Bi-
centennial Park in downtown
Miami if a pending land deal is
successful.

Developer Covin Oppenheim
said his partnershipis“very close™
1o signing a deal to buy a site at
1040 Biscayne Blvd. from New
York-based QuikPark, a real-es-
tate investment firm that runs
several downtown parking lots.

“It’s going to be huge and stand
right between the arenas and the
Performing Arts Center,” said co-
developer Gregg Covin of Gregg.
Covin Real Estate Inc. “The idea
15 to connect the nightclub dis-
trict with the performing arts and
Bicentennial Park areas.”

Preliminary designs call fora
mixed-use tower featuring retail,
offices and about 200 residences,
he said.

Mr. Covin would not estimate
the project’s cost.

Thestructure would feature 20-

River shipyard ties future to Watson Island marina

By Susan STABLEY

The new owners of a Miami River ship-

Miami Intemmational Airport. The Bareds
separately purchased 2 acres adjacent to the
boatyard for their expansion plans.

yard said they have |
plans linked to development ofa mcgu} acht
marina on Watson Island.

The uncle and nephew team of Victor and
Jose Bared are looking for waves of custom-
ers from development planned for Watson
Island. The Bareds recenily purchased the

The ploys about 52 workers,
at least six of whom were hired since the
acquisition of the shipyard, said Jose Bared.

Jose Bared said his yard has the largest
lifting capacity for megayachts south of Sa-
vannah, GA. The full-service shipyard offers

e A e '

shipyard business, which is more than 50
years old, from the Jones family.

Timing is everything.

A megayacht marina is planned on the
manmade hunk of land along the MacArthur
Causeway connecting Miami and Miami
Beach as part of Flagstone Properties’ $281
million Island Gardens project, which also
includes two high-end hotels, shops and
restaurants. The project has yet to break
ground and is years away from completion.

The purchase price for the shipyard was
not disclosed.

The boatyard is at 3399 NW South River
Drive on about 6 acres on the south side of
the river at Northwest 25th street just east of

structural improvement on vessels up to 300
fieet in length and for 50 or 60 ships at a time.
“Think of these ships as floating build-
ings, self-sufficient with all the systems you
would find in a building,” he said.
Remodeling at the yard has begun, he

Merrill-Stevens and Jones Boat Yard are
the river’s two oldest establishments for
repairing ships and servicing luxury yachts
and commercial vessels. Miami had the lion"s
share of the boatyard business in South
Florida about 20-25 years ago, before much
of it moved to Broward County, said Mr.
Everingham.

“Fort Lauderdale has the largest concen-
tration of marine facilities anywhere in the
US, perhaps the world,” said Mr.
Everingham. But, he said, “Broward is satu-
rated. There aren’t more areas to develop.”

Jose Bared said Broward shows there is a
demand for his business. “Look at the hotels
and pmpemes even the apartments and

said, and other imp and more hir-
ing will follow.
The renovations are the first major im-
tolocal kb 15 since work on
Merill-Stevens Dry Dock Co. in the mid-
1990, said Phil Everingham, vice president
of Merrill-Stevens, also on the river near the
Morthwest 12th Avenue bridge. His com-
pany has an annual payroll of $2 million and
average annual revenue of $10 million.

on the New River (in Fort
Lauderdale). All are being outfitted to cater
to the megayacht industry. Look at the value
and economic impact this industry brings o
that area.™

Jose Bared and Mr. Everingham agree
that the economic impact of the marine
industry in Miami is overlooked, but mey
say that may change with the i

foot-tall loft residences anchored
by shopping and outdoor dining
at street level, said project de-
signer Chad Oppenheim of
Oppenheim Architects + Design.

“This is going to be a
showstopper that really sets the
tone for future development in
Miami,” Mr. Oppenheim said.

He said the design will repre-
sent “freedom, openness and the
unlimited possibility” of Miami’s
Overtown neighborhood, which
1s now dominated by parking lots
and warehouses.

Winston Curtis, QuikPark op-
erations director, said the area,
near Overtown, is poised for
growthand development because
of its potential for entertainment
VETIUES,

“Mark my words: In five years,
there will not be one parcel lefi to
buy in this area,” Mr. Curtis said.

QuikPark, headed by Hank
Sopher, owns 18 blocks down-
town, many of which are in
Overtown. Mr. Curtis said the
firm would m:am a stake in the

Watson Island’s megamarina.

planned by running
its parking mcﬂltles
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New Beacon Council chairwoman wants to shift focus. ..

s

She set up trailblazing foundations for
rwo banks, worked nationally and nterna-
tignally as an independent consultant in
philanthropy and civil affairs, was vice
president for human resowrces at The Mi-
ami Herald and, in July 2002, began run-
ning the Micmi Children 's Hospital Foun-
dation. -

Three months later, Robin Reiter-
Faragalli was elected to the non-paid po-
sition of chairwoman of the Beacon Coun-
cil, Miami-Dade County’s economic-de-
veloprent agency, for a one-year ferm,
during which she is using her varied skills
1o spearhead the quest for increased job
crealion.

Ms. Reiter-Faragalli was interviewed
by Miami Today's international editor
Michael Hayes.

Q: What are your goals and objec-
tives in your year as Beacon Council
chairwoman?

A: The primary objectivei b
the local priority jobs program. It's an
opporunity to enhance what the Beacon
Council does in terms of bringing busi-
nesses from outside the community into
Miami-Dade County. It now gives us an
opportunity to work with businesses that
are already established here to help them
develop and grow their own infr

Robin Relter-Faragalli has

this community from an early stage.

Q: What came next for you?

A: Fromthere, I wentto Southeast Bank-
ing Corp., where I was hired to develop the
first corporate foundation in the state of
Florida. | had the tremendous good fortune
to work with some of the smartest people
in the world — Harry Hood Bassett, Charlie
Zwick, Mack Wolfe—whotreated me with
the utmost dignity and respect and never,
ever made me feel that there was a glass
ceiling for women in business. They set
the standard for all of the other positions
that I took subsequent to that because they
were the most remarkable group of people
with whom I'd ever worked.

Q Tell me about your. a‘l‘a&fﬂkmg,

1g, then 1z that foun-

dation?

A: The Southeast Banking Corp. Foun-
dation was very special because both Harry
Hood Bassett and Charlie Zwick gave me
a free rein. Their mandate was to go out
and try to do good things in the community
and to try to make a difference, using the

to create new jobs.

Q: Is it @ new emphasis to help busi-
nesses already here to expand?

A: Yes it is. The Beacon Council is
primarily concemned with new job devel-
opment. But we’ve never looked at focus-
ing on the local community for new job
development, and that’s part of what were
trying to do this year.

Q: How are you going about that?

A: We started with a survey of about
1,500 small businesses in Miami-Dade,
asking what their challenges were, what
their needs were. We followed up that
survey under the leadership of Donna
Abood, who is on our board. Her subcom-
mittee has been doing one-on-one inter-
views with small businesses throughout
the community, examining theirneeds and
trying to find ways to assist.

Q: What kinds of findings are emerg-
ing from those interviews?

A: One of the primary areas of interest is
looking at the importance of secondary
education, continuing education opportu-
nities for the retraining of employees.

We've had a very good response from
the small businesses in terms of the re-
training of employees at the community-
college level and atthe college level through
Miami-Dade, Florida International Uni-
versity, the University of Miami, Barry
University, etc. But there’s still a chal-
lengeat the secondary level. Are we gradu-
ating students who are ready to enter the
workforce? That seems to be a concern.

The second concern deals with errnll—

Robin Reiter-Faragalli
President
Miami Children’s Hospital
Foundation
3000 SW 62nd Ave.
Miami, FL 33155
(305) 666-2889
Born: Miami

el

Uniw ty.
theatre); Barry University (honorary
1D
Personal philosophy: “Ta be as
honest as possible, to maintain
integrity and to look for the best in
peaple.”

T

cap?

Az | think the exciting part is we are an
entrepreneurial state, so we have an oppor-
tunity to work witha lotof small to midsize
companies, not just large companies, to
watch those small and midsize companies
grow. That's part of the challenge and part
of the fun.

We were also very lucky this year in our
work with both Burger King Corp. and
Ryder System that we kept Ryder System
in Miami-Dade County. I think that was a
tremendous coup for the Beacon Council
and for this community.

Q: The effort oanﬁ‘nm at the same

nity, with the Greater Miami Convention
& Visitors Bureau and the Greater Miami
Chamber of Commerce.

Q: Does Enterprise Florida also fig-
ure anmong Your f

. bank’s

They meant what they
said.

Consequently, it was that foundation
that funded the first AIDS-related project
in this nation, back in 1987. It was that
foundation that helped start the Black Busi-

A: Enterprise Florida is a hugc partner
withus. (E,nlerpnsel’]andamanben)tuok

ness | Corp., which to this day is
still going on. It was that foundation that
helped start the Miami City Ballet through

at the state, they take a holistic apy 0]
business development in thc state of
Florida, and they are a very important
partmer with us as we look around the
world.

: Is it unusual for someone whose
background has largely been in the not-

for-profit sector to be heading the Bea-

con Council?

A: [ think it demonstrates great courage
on the part of the Beacon Council to recog-
nize that the third sector, or the indepen-
dent sector, is a part of the business com-
munity. It happens to be not-for-profit,
which simply means the profits we gener-
ate go back into the operations of the
organization we serve. Bul we are no less
driven by business principles and prac-
tices than a for-profit business. And I think
the Beacon Council recognized the strength
of the third sector in Miami-Dade County.
1 also come from a for-profit background,
having worked at The Miami Herald, at
Southeast Bank and BankAtlantic, and |
understand the strengths of those business
principles and how to apply them in a not-
for-profit organization.

Q: Your college degree is in theater.
Were you looking to a career in the
performing arts?

A: 1 actually worked in the theater. 1
dubbed mm'm when I uasa chll.dto hclp

time o attract new b from o=
side, moua!.i} nndm-:nmmaby"

ting and the process at the Az Absolutely. We to bring in
levelorattl level. Wi inueto new S from around the world.
address those peedup Our emph is on new developments,

the permiiting process in an appropriate
wa

Forrclb

kabout

new job growth, and we’ll take that from
‘wherever we can find it. We've been very
ful in South America and the Pa-

0:
: Are
of small b

dmung!f tax incentives, for example?

A: [ think there has heen tremendous

for i They

want to stay here, they want to grow, they
like this community, they like Ihx: multi-

cific Rim. We continue to be successful in
Europe. And that is the mainstay of what
the Beacon Council does.

Q: What is l'ke program of activities
going forward

A: The Beaoon(,ounm] mtlccmlmncm

ethnic aspect of this y — it's
helpful to their business growth. We've
bad 4 = MiamiDrade
County. (County officials have) been a
very strong pariner ln helping us to offer
local asthey grow
and create new jobs. We have been ex-
traordinarily lucky, I think, in those part-
nerships,
Q: Is the fact that there are few large
corporations in Miami-Dade a handi-

dotrade

the world. We will o wel

pay my way through o
work in a small olT-Bmdway production
in New York. I taught part-time at the
American Academy of Dramatic Art. And
each time, I kept feeling a g back to
Miami. I love this place — this is home. [
felt this is a place where | might be able to

kea ibuti th ity that
was 50 very good to me, and [ kept coming
back to Miami. This is where I've made
miy lifie with my husband for the past many

years.

Q: In being drawn back to Miami,
what did you do initially?

A: When I came back to Miami from
New York, 1 fthe firstempl.

site selectors to this community, as those
are the organizations and individuals who
work with Fortune 500 companies when
they're interested in relocating. So we
maintain very strong ties to major site
selectors from around the country and
around the world, and we will continue
with that initiative. And we’ll i

hired at the time by the Dade County
Council of Arts and Sciences, which is
now headed by Michael Spring as the
Cultural Affairs Council. He has done a
I job in hening the in-
frastructure of the aris in this community.
Itwas fun mlx-aparlo! the beginning of

building partnerships within the commu-

that or to work with the people
who helped develop the cultural climate in

amajor 1 And it was that founda-
tion that took its giving almost as venture
capital, to hopefully do good things in the
community without regard to what the
bank might get inreturn. | think because of
that approach, the bank and the foundation
got a lot of recognition around the state,
mainly because they never asked forany.
thing in retum.

It wasaremarkable partnership between
a corporation and community-based orga-
nizations around the state of Florida. I will
always cherish that opportunity they af-
forded me.

©: You blazed a number of trails with
that foundation. Do you think many
other corporations are too slow in fol-
lowing that lead?

A: | think the corporate environment
has changed. Corporations are more mar-
ket-driven at this point in time than per-
haps they need to be. The challenges are
different. | don 1 think we h:m. a lot of
large ions that are h
in Miami that are in a position to give in the
same way Southeast Bank did in its time.

Q: How long wereyou with Southeast
Bank?

A: Twelve years.

Q: You then formed your own con-
sulting firm?

A: Yes. | consulted through the Greater
Miami Chamber of Commerce. And 1 con-
sulted around the world. [ did a project for
(the United States Agency for Intema-
tional Development), I did projects with
the North-South Center, Florida Memo-
rial College, organizations in the Carib-
bean.

1 was very lucky in that solely through
word of mouth and-on handshakes, I was
able to do consultancies that brought me to
different parts of the world that I might
never have gone to otherwise. [ will credit
Bill Cullom, Jim Batten and Tony Bums,
who started me on my consultant path. 1
appreciate the great trust that they placed
in my abilities to try Lo get things done.

: What are some of the t.‘smgswu

{ locally and i

A: Locally, at the Greater Miami Cham-
ber of Commerce during a difficult eco-
nomic time, we identified over 800 mil-
lion in public-support infrastructure needs
that we were able to fast-track at both the
local, state and federal levels that helped
pump money into the economy of Miami-
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...toinclude expansion of existing businesses in county

Dade County at atime when most commu-
nities were really hurting. That \m lhmu@

The Miami Herald inviting me to come to
join them as their vice president of human

the strong | hips that we develop

through Miami-Dade County, through our
senators and congresspeople in Washing-
ton and through our state delegation. Fast-
tracking that money msr]t: a huge differ-

Q: You were an architect of the
companywide yearly planning process
there.

A: Right. I worked as a member of the

enceatavery difficult time in our

SENior team on their strategic

On the international level, I worked with
a group of foundations and philanthropic
organizations in Jamaica 1o help them de-
velop a philanthropic infrastructure there.
1 enjoyed that work enormously. That was
through a project that I did privately witha
group connected with the Insurance Com-
pany ofthe West Indies Group Foundation.

The work I did with USAID, through the
North-South Center, took me to Mexico,
Brazil and back to the Caribbean to work
with the philanthropic sector to help them
design philanthropic organizations that
made sense in their countries — not neces-
sarily based on the US mode] but rather on
amodel that would meet the needs ufl.'ho-»c

That was
mnI\ interesting because it was different
from that which I was doing in the US.

Q: After that, you went back to a
bank?

A: | was hired by Alan Levan, a very
dear friend, who wanted to start a founda-
tion — which I thought was remarkable
‘based onthe size ofhis bank, Bank Atlantic,
at the time. But Alan had a very strong

planning. It was a wonderful experience,
and I so enjoyed working with Alberio
Ibargiien. | was somry when Joe left town
because | thought he was just a wonderful
example of what our next level of leader-
ship would be in Miami-Dade County.

Q: Wasitimmediately following your
position with The Miami Herald Pub-
lishing Co. that you went to the Miami
Children’s Hospital Foundation?

Az Yes. I thought it would be a wonder-
ful personal challenge to come to an orga-
nization that had a rich 50-year history and
help restart its commitment to Miami
Children's Hospital.

It had over the past four or five years
been more quiet in its approach to fund-
ralsmg yct the hospital was growing by

15, and [ thoughtitwould b
an opporrunlly to take the helm m“ an
where Idt
for its leadershipand dc\u.ln';mn_nt in help-

of the top 10 children's hmp]lu]-. in

America.
Q: Can you put a dollar figure on the

to the ity, and | was
delighted to be able to work with him to
blish a corporate foundation for
BankAtlantic and to help (the bank) de-
velop a presence in South Florida.
Q: BankAtlantic at one stage faced
some problems in the community.
A: I think it faced some problems through
no fault of its own but through m--m-pm-

A: Our assets are at about 360 million,
and we are working to raise money in a
challenging climate.

Q Hownﬁ_ﬁ'«‘m'rkasnbeeﬂfwwuw
raise funds in these times?

Az When | ook the job, the economy
dropped, the (stock) market dropped and

we went [0 war. It*s achallenging time, but

sentation through the media. I resp

to the fact that Alan is an extremely decent
and honest individual who I know has
ity, I felt comfortable going to work
and 1 enjoyed the relationship.
s long were you there?

rs. Then I got a call one day
from Alberto Ibargiien and Joe Natoli at

r----—-----_---ﬂ
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it’s not ible. People are
narily generous and are understanding of
the vast needs of a pediatric hospital.

Q: You are active in both local and
national organizations?

A: | am indeed. I serve on the board of
the International Women's Forum as trea-
surer — il is an organization made up of

women from around the wulr]d from all

never easy. The schml bm:d 1sa gmnp of

walks oflife, whoare
ing women in business, women in pﬁ]llu:e.
women in education, women in health
care, efc., to reach the top ranks of those
industries and activities and yet women
who are tied deeply to civic involvement —
and that’s important to me.

My work with the Beacon Council has
opened a world to me — that as much as |
thought I knew about this commumnity, it
still holds surprises — of corporations of
which 1"d never heard that operate below
the radar screen but are intrinsically im-
portant to our economic vitality. 1 have
enjoyed it. It has been a wonderful oppor-
tunity for me.

I serve on the board of the Miami City
Club and the board of a small organization
called the 200 Club of Miami, which pro-
vides immediate financial support to the
families of law-enforcement officials who
d in the line of duty — it’s an
organization that does work quietly in this

community day in and day out in the name "

of law-enforcement officials.

Q: You have also chaired the Miami-
Dade Public Schools blue-ribbon com-
mittee overseeing expenditure of 31 bil-
lion of capital improvemenis.

A: I no longer chair that — it went out of
business several years ago. I'm a product
of Miami-Dade County public schools. It
was certainly at a different time, but |
believe in public education, I believe it
offers a lot. 1 also believe we have
underfunded public education for a long
time and we’ve expected public education
to do far more than sumplv educate our

hild we" dit lour
children, 1o feed them, in some nstances
1o provide clothing for them — but we've

not given the teachers nor the administra-
tors all of the resources they need 1o make
those things happen.

@: How do you see the Miami-Dade
County public school system now under
its new leadership?

A: Ithink Merrett Stierheim has done an
outstanding joboftrying to pull a disparate
universe together to create change. That's

STEP Diploma in
International Trust Management

an international award designed by the industry for the industry

Introduction

e, Miasss,

Caloos and
materials, &

The prograsme |3 divided into two

ntegrated teaching programme.
including ompechensive course

! dpeople Ily do care
passionately about the better education of
our children. It's very hard to address
educational needs when we look at our
funding structure in the state of Florida.
The educational component is
underfunded.

You can't talk about technology in the
school system and look at our schools that
were built in the 1950s and *60s and com-
pare them with schools that are being built
today and tomorrow. It’s unfortunate —
many of them are in the city center, and we
don’t have enough money for infrastruc-
ture needs to address those educational
priorities.

Q: Do you retain your interest in the
theater?

A: Ilove the theater. I retain my interest
in the arts. [ think the arts are a vital
component if what makes life so round.
We have to take a holistic view of what
makes for the quality of life — certainly
affordable housing, good education and
aceess to culiural life in any community —
and I think Miami is lucky to have as rich
a cultural life as we do.

Q: Early in your career, you worked
with peaple who did not see a glass
ceiling for women. That has not become
a universal view?

A: It's not universal, so | think it's
incumbent upon us to keep pushing the
issue to make sure that we continue to open
doors for younger women as they pursue
careers in a variety of fields, whether it’s
education, politics the arts or business.

Q: What maotivates you to be 5o in-

verlved in civic activities?
A: [ think about the leadership of our
© ity, about the i of hav-

ing a community that can. come together,
that can work through our differences, so
that we can think to the firture generations
and not look at the past so much. We
should leamn from the past but make way
for the future. I live for the day when
cultural diversity in this community rings
true, that we no longer hiave to worry about
whao the leader is but how they lead.
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